THE BOARD OF DIRECTOR’S
The Boards of Director’s is the governing board of the WSRT.  Its function, in a unified democratic manner, give due consideration to any and all issues brought before it by any member of the WSRT.  It is the duty of the Board of Director’s to uphold the By-laws, as well as the policies adopted by the membership of the WSRT.  Personalities’, prejudice, and personal conviction must be put aside and the code of objective reason adopted as the scale of judgment. 

ORGANIZATION

1. The Board of Director’s shall consist of 13 members: Senior Board Member, Chairman of the Board, President, President Elect, Secretary, Treasurer, Member Delegate, and six District Representatives. This is the voting membership of the Board.

2. The immediate past President shall serve as Chairman of the Board.

3. Should a vacancy occur, the remaining board members are empowered to fill this position.

MEETINGS

1. The Board of Director’s meeting shall be called by the 13 members for the sole purpose of transacting the business of the WSRT.
2. The board functions under the majority rule with a vote of 8 constituting a majority.

3. It is lawful to have only 13 members of the board present at the meeting.  In the interest of communication, continuity of the WSRT affairs and policy, cooperation, and unity, it is strongly recommended that all appointed chairpersons of the major committees be included.  These major committees are as follows:

· Editor/Business Manager

· Annual Conference Coordinator

· Legislative

· Webmaster

· By-laws

· Member Services

· Nominations/Recruitment

· Education Coordinator

· Public Relations/Marketing
· Fellows
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4. The attendance of 8 board members constitutes a quorum.

5. The Board of Director’s may be declared in executive session if there are only 6 members present.

6. The number of meetings held is left to the discretion of the Board of Director’s.  It is recommended that the board hold a minimum of 3 meetings, one being held mid-year, one being held in conjunction with the Annual Conference, and one post-Annual Conference.
7. The Board of Director’s shall hold an orientation meeting with the newly elected successors and appointed committee members following their induction into office and thus transfer their responsibilities respectively.  It shall be the obligation of the Board of Director’s to instruct their successors as to their duties in their new roles. 
8. The Board of Director’s shall review all reports of the standing committees of the WSRT and shall consider their recommendations.

9. The Board of Director’s shall appoint the Committee Chairpersons for the committees of: Editor of the WSRT official state journal, Business Manager, Annual Conference Coordinator, Education Coordinator, Member Services, Legislation, Webmaster, Public Relations/Marketing, and By-Laws.

10. If the Board of Director’s deem it necessary, they may change the date and/or the site of the Annual Conference.

ASSETS

1. The Board of Director’s is responsible for all money or other valuables of the WSRT.  No money or belongings of the WSRT shall be expended or disposed of without majority approval of the Board of Director’s.
2. Authorization for expenditures shall be signed by those designated on the vouchers.

3. Any monies requested over the amount of $100.00 must be authorized by at least 3 board members.

4. Authorization for expenditures should be prepared by the Chairman of the Board of Director’s and approved by the board at a meeting prior to the Annual Conference.  This report and the proposed budget are then presented to the membership for adoption at the Annual Conference business meeting.

5. All contractual agreements made by the WSRT must be approved by the Board of Director’s.
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